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Regulatory change

As a financial institution, you are faced with an
increasing number of new and complex regulations.
These regulations not only present significant
implementation challenges, but also have a significant
impact on your business model. Projective Group can
help you stay in control, meet the legal requirements
and stay ahead of

the competition.

In addition to guidance throughout the entire
regulatory change process, you can also opt for a flexible
combination of your own resources and input from our
specialists. You are in control and choose which support
you need.

STRATEGIE

FASE 1 FASE 2
Radar Impact

Wat is de impact van de nieuwe
regelgeving op uw business
model, product en organisatie?

Welke nieuwe regelgeving komt
op u af?

Regulatory update

Regulatory update
High level impact analyse

The applicability of new legislation is highly dependent
on the nature, products and services of your business.
We make regulatory change manageable, by using a
phased approach.

. When new regulations are still in development, we
focus on the strategic implications. This means we'll
help you identify which new regulations are relevant
to you and determine the high-level impact on your
business model, products and organisation.

Once regulations are finalised, our focus shifts to
operational activities. In this stage, we can help you
with the actual implementation of the regulations.
The Regulatory Change module in Ruler offers a
foundation for this.

UITVOERING

FASE 4
Nazorg

Is de implementatie goed
gegaan? Waar liggen de
verbeterpunten?

Q&A: Helpdesk

Training & Awareness

FASE 3

Implementatie

Hoe kunnen we de
implementatie zo makkelijk
mogegelijk voor u maken?

Regulatory update

Q&A: Helpdesk

Projectmanagement

GAP analyse

ministry of
compliance

Q ruler



In addition to flexible support, you can opt for

Reg u Iato ry guidance throughout the regulatory change

process. As a regulatory watchtower, we ensure

WatChtower that you are in control of new laws and regulations,

from Ato Z.

Signal new legislation, Help you adjust your Ensure a transparent

provide an overview and strategy and implement audit trail and recording
determine the applicability new regulations within the of decisions, so you can

to your organization. organisation in a timely clearly demonstrate how
manner. legislation has been
implemented within the

organisation.

Whatever your background, whatever your

Do yo u guestion, please don't hesitate to contact us.
need help?
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https://www.projectivegroup.com/contact

